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Main areas of focus 2021/2022 [

Safeguarding
Sport Ireland self-assessment now complete, following up with clubs

10 requirements:

1. Risk Assessment and Safeguarding Statement
Club constitution amended to reflect Child Protection
Childrens Officers

Designated Liaison Person

Club committee and monthly agenda
Safeguarding training

Recruitment

Codes of behaviour

Complaints

0. Supervision
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Clubmark

Larkspur Park Tennis Club- Gold accreditation

Crosshaven and Ballinlough re-accreditation at Bronze
and Gold respectively

For more information on the accreditation please get in
touch and | can present to your committee
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Club development-examples of how I can
Imland

support you

y

o SWOT/Strategy- strengths/weaknesses/opportunities/threats analysis with
strategy/planning development off the back of SWOT

e Resources on membership drives/open days/ maintaining members etc

e Leaders course- information on how to use modified equipment (red, orange,
green balls and courts) for organised play in clubs

e Competition organiser course- currently being developed, but will support
people involved in running internal club competition

e Clubmark- essentially the quality assured mark for tennis clubs-
encompasses aspects of safeguarding, competition, management/
governance, coaching etc, so a club knows they are doing the right things
(open to affiliated clubs only)

e Safequarding — support you in getting fully compliant

e Try Tennis programmes in conjunction with Women in Tennis and LSPs
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